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We have accomplished this work through our grantmaking, and as endowed 
foundations, will continue this work into the future. We also offer Diversity Endowment 
Funds to build resources for communities of color, which have distributed more than $1 
million in grants to culturally specific efforts over the years.

Most recently, we promoted racial equity through a community program called Facing 
Race We’re all in this together®, which involved more than 12,000 individuals in anti-
racism dialogues. Our goal was to create an anti-racist community in which everyone 
felt safe, valued and respected.

We also created a signature awards event, the annual Facing Race Ambassador 
Awards, which continues to be a unique opportunity to lift up and celebrate individuals 
who are working to eliminate racism in their communities. Our staff also continues its 
commitment to racial equity as we work to increase our own cultural competency.

We also knew that this work would not be enough — and that more would be needed 
as we look to the future. The Foundations commissioned a racial equity task force to 
inform and guide us in this work going forward. Their work built on our vision, mission 
and values, and culminated in the racial equity framework that our board of directors 
unanimously approved in October 2013.

Our new framework is a holistic, deep approach to racial equity. It honors and builds on 
the work we have done to date and charts a future course for our Foundations in each of 
the roles we play.

We invite you to learn more about our journey and learn more about how we are 
promoting racial equity in Minnesota at mnpartners.org.

Racial equity is a longstanding value of The Saint Paul Foundation 
and Minnesota Community Foundation, affiliates of Minnesota 
Philanthropy Partners. Throughout our histories, we have worked 
to end racism and create a racially equitable Minnesota.
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In this Report...



Background and Definitions
Terms used in the Racial Equity Task Force Report

Race A social construct that artificially divides people into distinct groups based on characteristics such as 
physical appearance (particularly color), ancestral heritage, cultural affiliation, cultural history, ethnic 
classification, and social, economic and political needs. Racial categories may contain ethnic groups. 

Racism Racism fosters dominance and control of one group over another based on social definitions of race. 
Many describe racism as the combination of racial prejudice and power.  

Racial Equity The two Foundations’ 2010 strategic plan states one of its values as “Equity: working to eliminate 
racism and other forms of discrimination.” GrantCraft’s Grantmaking with a Racial Equity Lens 
describes a racially equitable society: “one in which the distribution of resources, opportunities, and 
burdens was not determined or predictable by race.”

Racial 
Disparity 

Disparity occurs when services/resources are allocated to segments of the community differently 
based on race. Societal factors such as institutional and structural racism, poverty and classism 
have historically caused people of color (for the purposes of this document the term includes various 
cultural, ethnic, and racial communities, including African American/black, African, Latino/Hispanic, 
Asian/Pacific Islander and Native American/Alaskan Native groups) to endure disparate treatment 
in this country. Today, people of color are less likely to access quality health care, have opportunities 
for positive early childhood experiences, achieve adequate educational attainment and earn sufficient 
household income.  

Racial Equity 
Lens  

A racial equity lens is an approach to the world that involves many components, including: 

n Analyzing data and information about race and ethnicity

n Understanding disparities – and learning why they exist

n Looking at problems and their root causes from a structural standpoint

n Naming race explicitly when talking about problems and solutions

Culture The habits, attitudes and beliefs of a group of people that define their general behavior and way of life. 
Because the category of race masks real cultural differences and racism causes society not to value 
everyone’s cultural equally, it is important to be attentive to culture. 

Cultural 
Competence

n Ability to experience with increasing complexity diversity and culture 

n Capacity to switch behavior based on cultural context (frame-shifting)

n Ability to understand systems of power or privilege

Diversity The wide-ranging backgrounds co-existing in American culture and the world. The term can include 
race, nationality, ethnicity, gender, sexual orientation, class and more.
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Racial Equity Framework
The Racial Equity Framework encompasses all the different roles that 

The Saint Paul Foundation and Minnesota Community Foundation play. 



Organizational Expectations

The expectations are divided into sections, based 
on the five different roles the Foundations have in 
the community, plus leadership. The expectations 
represent what the task force believes should be 
embedded in the organization and to which we should 
hold ourselves accountable. 



 

Foundation Leadership

n Our leaders will be visible in our efforts 
to promote racial equity. Our visibility is a 
reflection of our authenticity, and allows 
us to use our influence to its fullest 
community benefit. 

n Senior management will conduct a 
regular review of our commitment to 
racial equity and report the results to 
the board for its review. This review 
will engage communities of color in 
celebrating progress while holding the 
Foundations accountable. 

ORGANIZATIONAL EXPECTATIONS 

We embrace our commitment to racial equity in each of the five identified roles (funders, 
fundraisers, economic entities, community participants and employers) that a community 
foundation plays in its community. We recognize the importance of our leadership roles 
(board and staff) in achieving progress toward racial equity. Our commitment will be judged 
in great part by the authenticity of our leadership. Our commitment to racial equity will have 
the desired impact when leadership embraces the racial equity framework, both internally 
and externally, and welcomes the responsibility and accountability of promoting racial equity 
as an essential element of our mission. 

Our Foundations’ commitment to racial  
equity will have the desired impact when  
leadership embraces the racial equity  
framework, both internally and externally,  
and welcomes the responsibility and accountability 
of promoting racial equity as an essential element 
of our mission. 

n The board of directors, the Chief 
Executive Officer and the Foundations’ 
senior management will be both 
responsive and proactive in our 
leadership, internally and externally, 
on issues of racial equity. Our actions 
will reflect the value of racial equity as 
described in the racial equity framework. 

n	Our leaders will be authentic in our 
commitment to racial equity. This 
authenticity requires us to be self aware 
and genuine in our commitment. We 
must be mission driven and committed to 
results. We will lead with our hearts as 
well as with our minds. We will focus on 
long-term impact, not simply short-term 
outcomes. 
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ORGANIZATIONAL EXPECTATIONS 

As community foundations, we have a unique responsibility and opportunity to serve the 
public good and to fully engage as participants in the communities we serve. Through 
this involvement, we will strengthen our communities’ ability to recognize and support 
racial equity. This is a critical component of serving increasingly diverse communities and 
promoting community vitality and a strong quality of life for everyone.

n We will review our record of service, 
practice and participation to assure that 
we are promoting racial equity.

n	We will be responsive to changing 
demographics and commit time 
and resources to building enduring 
relationships with Minnesota’s 
communities of color as essential to 
fulfilling our mission.

n	We will assume a leadership role 
in promoting racial equity.  We will 
advocate (educate, support, sponsor and 
champion) for racial equity throughout 
the community.
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The Foundations as  
Community  
Participants

n	We will host convenings of community 
representatives where open and honest 
discourse has the potential for positive 
impact on equity in the community.

n	We will continue our analysis of racism in 
the communities we serve. This analysis 
will inform the ongoing efforts of the 
Foundations as we continue to model the 
culture of a racially just institution.

As community foundations, we have a  
unique responsibility and opportunity to 
serve the public good and to fully engage  
as participants in the communities we serve.



ORGANIZATIONAL EXPECTATIONS 

Our Foundations have an obligation to create economic opportunities for all communities 
with which we engage. As an employer, we recognize our employees’ impact on the economy 
when we employ a racially diverse staff and offer competitive salaries and benefits. We 
further recognize that if we are “living” our commitment to racial equity, we must support 
businesses owned by people of color when we make investment and purchasing decisions. 

n	We will adopt a policy that assertively 
seeks both vendors and customers who 
share our commitment to racial equity. 

n	We will build on our past efforts 
to identify and use the services of 
investment firms led by people of color.
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The Foundations as  

Economic Entities

n	Our investment policy will include a 
commitment to investments that support 
our mission and articulate acceptable 
returns.

Our Foundations have an obligation  
to create economic opportunities for  
all communities with which we engage. 



ORGANIZATIONAL EXPECTATIONS 

We must be prudent in our management and distribution of charitable funds. As community 
foundations, we firmly believe that by focusing our funding priorities and grantmaking 
strategies on the needs and opportunities of our racially diverse communities, we improve 
the quality of life for all who choose to live and work in Saint Paul and Minnesota. We value a 
culture in which our grantmaking mirrors the racial diversity of the communities we fund.

Our Foundations value a culture in  
which our grantmaking mirrors the racial 
diversity of the communities we fund.

n	We will establish appropriate metrics, 
benchmarks and goals, through which 
we will regularly assess/monitor/track 
all of our grantmaking in, with and for 
communities of color. These metrics will 
be the standard of accountability for our 
commitment to racial equity.

n	We will incorporate a racial equity lens in 
all grantmaking, including grantmaking 
from all Minnesota Philanthropy 
Partner affiliate funds, including 
unrestricted, field of interest, donor 
advised, community advised, nonprofit 
endowments and clients. The strategy 
and tactics may vary depending on the 
amount of influence we have over that 
particular type of grantmaking.  
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The Foundations as  

Funders

n	We will engage communities of color in 
creating our grantmaking guidelines, 
making grant decisions, developing our 
metrics of accountability and designing 
programs. 

n	We will assist affiliates that choose 
to incorporate racial equity in their 
grantmaking.



The Foundations as  

Employers

ORGANIZATIONAL EXPECTATIONS 

Increasing the racial diversity of staff enriches our culture. With a racially diverse and 
culturally competent workforce, we will achieve excellence. We, like the organizations and 
individuals we support, are operating in an increasingly diverse society. Accountability 
to our constituents requires that we employ a workforce that reflects the racial diversity 
of the communities we serve. It is equally important that the board of directors, as our 
governing body, and our board committees and task forces reflect the racial diversity of the 
communities served.

With a racially diverse and culturally 
competent workforce, our foundations  
will achieve excellence.

n	Our board and senior management will 
develop and embrace a strong human 
capital strategy that recognizes the 
value and competitive advantage of a 
racially diverse workforce. This strategy 
will include intentional search, hiring, 
retention and advancement approaches 
that maximize the potential of employees 
of color to advance our mission.

n	We will invest in an institutional culture 
that is safe and welcomes and values 
the contributions of all employees. 
This culture must have the capacity to 
experience the increasing complexity of 
diversity and adapt behavior depending 
on cultural context. 

11

n	We will promote open and transparent 
communication about our commitment 
to a racially diverse workforce. It will 
openly evaluate our progress and share 
our findings with the community.

n	We must recognize that our 
commitment to racial equity as an 
employer is evaluated not only by facts 
but also by community perception. 
The Foundations must, therefore, 
adopt a communications strategy 
that addresses these differences and 
assures the community of the sincerity 
of our commitment.



 

The Foundations as 

Fundraisers
Our Foundations play a role that other private 
sector funders do not: that of fundraiser. Our 
commitment to racial equity will serve as one 
of the keys to our continuing success in reaching 
traditional donors as well as developing a new, more 
racially diverse generation of donors.

ORGANIZATIONAL EXPECTATIONS 

Our Foundations play a role that other private sector funders do not: that of fundraiser. Our 
commitment to racial equity will serve as one of the keys to our continuing success in reaching 
traditional donors as well as developing a new, more racially diverse generation of donors. 

As community foundations, we have been extremely successful in raising the resources 
necessary to continually expand our impact in our communities. If we are to continue this 
success, we recognize that a clear and concise statement on our commitment to racial equity 
will attract a segment of the traditional donor community that understands the value of 
expanding support for communities of color. Further, we recognize that expanding our vision 
of  fundraising will open opportunities for growth found in the emerging wealth of Minnesota’s 
communities of color.

n	The values inherent in our commitment 
to racial equity (racial equity lens) will 
be a driving force in the design of our 
overall fundraising strategy. We will be 
intentional in aligning our fundraising and 
grantmaking strategies under our racial 
equity lens.

n	Recognizing the changing demographics 
of Minnesota as a fundraising opportunity, 
we will engage communities of color in our 
fundraising strategy. 
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n	We will invest in the long-term 
development of philanthropic capacity 
of Minnesota communities of color. 
That investment should include the 
development of appropriate metrics that 
will demonstrate progress, milestones and 
long-term success in building philanthropic 
capacity. 



Task Force Discussion captures the conversations 
that the task force had about each role and provides 
additional insight into how the task force captured 
input from the community and developed the 
expectations. 

Community input provides a summary and detailed 
descriptions of the input and sample comments 
received from the community. 

Task Force Disscussion 
and Community Input



ADVICE FROM COMMUNITY | SUMMARY

The following trends are derived from the detailed data 
gathered in the interviews and focus groups conducted 
between November 2012 and March 2013. 

n Most participants felt the framework under which the 
Foundations are considering their racial equity lens 
was a good start. Many admitted that their only real 
understanding of the Foundations’ commitment to 
racial equity was founded on a singular experience 
(grantmaking, programming, employment, etc.), so they 
welcomed a broader assessment.

n The Foundations’ leaders need to be visible and 
transparent in their commitment to racial equity. 
For the past several years, external observers of the 
Foundations’ racial equity commitment have found it 
difficult to understand the level of commitment. Better 
communication needs to be one tool that the foundations 
should employ.

n The Chief Executive and the board of directors need to 
accept and relish accountability for the Foundations’ 
commitment to racial equity.

n There needs to be a more transparent link between 
the development and grantmaking strategies of the 
Foundations.

ADVICE FROM COMMUNITY | DETAIL DATA
The following information is drawn from the comments, 
suggestions and questions raised in the interviews and 
focus groups conducted between November 2012 and 
March 2013. While the interviews and focus groups were 
designed to elicit feedback based on the five roles outlined 
in the framework, it became clear very early in the process 
that the qualities of Foundation leadership were not simply 
important, but needed to be at the center of the framework. 
It is with this in mind that we present the leadership 
comments and opportunities in a discussion sheet separate 
from the other five roles, even though there is overlap with 
the discussion sheets.

General Comments

n The Facing Race dialogues are considered by many to be 
an excellent example of how the Foundations have been 
showing leadership in the field.
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TASK FORCE DISCUSSION | SUMMARY 

n There must be a visible and strong commitment to “living 
the value” of racial equity. 

n On matters of racial equity, we should assume a 
leadership posture in the field of philanthropy and among 
our peers. 

n We should be bold, creative, innovative, transparent and 
accountable in our commitment to racial equity. While 
this is an assertive posture, we also need to adopt a 
commitment to learning as communities and cultures 
change.

n Our senior management must adapt to change. Our 
communities are changing so fast, we no longer have 
the luxury of assuming a status quo approach to our 
work. 

n Leadership on racial equity requires both internal 
and external commitments. There must be seamless 
authenticity. It is not possible for us to succeed at one 
without the other. 

n It is important for us to cultivate leadership in 
communities of color as well as in the field of 
philanthropy. 

n We should internalize the following principles of 
“authentic leadership”:

• Authentic leaders are self-aware and genuine. They 
do not act one way in private and another in public; 
they don’t hide their mistakes or weaknesses out of 
fear of looking weak. They also realize that being self-
actualized is an endless journey, never complete.

• Authentic leaders are mission driven and focused on 
results. They are able to put the mission and the goals 
of the organization ahead of their own self-interest. They 
do the job in pursuit of results, not for their own power,  
money or ego.

• Authentic leaders lead with their heart, not just their 
minds. They are not afraid to show their emotions or 
their vulnerability, and they are not afraid to connect 
with their employees. This does not mean authentic 
leaders are “soft.” In fact, communicating in a direct 
manner is critical to successful outcomes, but it’s done 
with empathy; directness without empathy is cruel.

• Authentic leaders focus on the long term. 

Foundation Leadership 



n Those familiar with models of foundation success in racial 
equity highlight the importance of an institutional culture 
in which staff and board take ownership and support the 
value of a nurturing culture for all staff and volunteers. 
Most believe top level management and the board are 
responsible for establishing and nurturing this culture.

n There was consistent support for the search practices 
that have been followed when staff positions are open. 
There is, however, concern that in several cases, searches 
that have turned up diverse pools have not resulted in 
diverse hires.

n There were several participants, both internal and 
external, who encouraged the Foundations to adopt a 
more transparent communications strategy about the 
commitment to racial equity. In many cases, even those 
closest to the Foundations found it difficult to understand 
how the rhetorical commitment translated in day-to-day 
accountability.

n Accountability was a recurring theme in the interviews, 
especially from those with more arms-length 
relationships with the Foundations. It seemed difficult 
for many to assess whether the Foundations had any 
mechanism in place to evaluate their commitment to 
racial equity. In the perceived absence of that structure, 
they felt it was difficult to understand whether the 
Foundations were truly integrating the commitment or 
whether it remained an addendum to the mission.

n Most felt that the board of directors and the chief 
executive officer should share the responsibility of 
ensuring the Foundations’ commitment to their racial 
equity value. It was important to many, however, that the 
entire management team embrace the value and accept 
accountability for their area of responsibility.

n The Foundations’ employment record of people of color 
and its use of advisors of color has been spotty. Many 
believe that these are indicators of the quality of the 
Foundations’ commitment and need to be addressed. 

Relationship with Communities of Color

n A few observers commented that the Foundations’ 
relationship to communities of color seems to be a fairly 
traditional funder/grantee power relationship with little 
“give and take” in the relationship. To many, this is a 
question of leadership and persistence to the stated value 
of racial equity.

n Many offered that the Foundations’ leaders need to 
embrace the changing demographics of the communities 
the Foundations serve and invite the voice and full 
participation of those communities in all aspects of 
Foundation work. 
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FOUNDATION LEADERSHIP  |  PROMOTING RACIAL EQUITY 

n Many participants complimented the Foundations on 
their visionary commitment to racial equity through the 
Diversity Endowment Funds/Spectrum Trust and their 
2006 Strategic commitment to eliminate racism. Several, 
however, were disappointed that the Foundations haven’t 
used that early commitment to build a record as a leader 
in the field. There is widely held sentiment that there is 
a need in the East Metro for the Foundations to be proud 
of their history of commitment and to re-assert their 
leadership on racial equity. 

n A participant from another foundation was eloquent in his 
recollection of the visible, aggressive and cutting-edge 
leadership that Twin Cities community foundations played 
on issues that had broad impact in their communities. 
He believes that racial equity in our rapidly changing 
communities is an issue that demands that type of bold 
leadership, and he believes the Foundations are still the 
institutions that can carry the leadership mantle in the 
most effective fashion.

n There was a particularly thoughtful plea from one 
participant (elected official) for the Foundations to step 
up as leaders in the policy arena around racial equity and 
economic sustainability in communities of color. 

• Several people offered examples of specific advocacy 
that the Foundations can play. One respondent 
encouraged the Foundations, as neutral community 
participants, to use their voice and influence to temper 
“reckless media” on issues that unfairly represent 
communities of color.

• There were mixed feelings about the role of the 
Foundations as advocates. Some believe it is important 
for them to take a stand on issues that have the potential 
for dramatic impact on grantees and/or partners. Others 
felt that the Foundations weren’t established to play that 
role, so they encouraged less advocacy.

n If the Foundations are serious about racial equity, there 
is strong support for an aggressive commitment to 
intergenerational leadership in the philanthropic sector. 
Generations X and Y are dramatically more diverse than 
baby boomers and Greatest Generation leaders in the 
field. Many believe that the Foundations must engage 
younger communities in their racial equity vision.  

Accountability/Living the Racial Equity Value

n Many participants, internal and external, believe that 
racial diversity in board and management composition 
is important if the community is to believe that the 
Foundations are authentic in their commitment. “If they 
don’t appoint board members and hire leaders of color, 
how can they ask me (nonprofit) to do it?”
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FOUNDATION LEADERSHIP  |  PROMOTING RACIAL EQUITY 

Programs, Policies and Practice

n A couple of participants familiar with the internal 
workings of the Foundations were proud of the 
Foundations’ strategic commitment to racial equity.

n It is important for many participants that the Foundations 
adopt policies that express their racial equity 
commitment. The grantmaking guidelines seem good 
to most. They wondered whether the human resources 
policies were reflective. Some internal participants 
encouraged changes to investment policies to be more 
relevant in today’s markets. 

n Some believe that the Foundations have influence that 
is not financial (board member position in community, 
relationships with other funders, name recognition, 
relationships with policy makers) that could be used to 
leverage impact around racial equity issues.

n	The Foundations should exhibit leadership for racial 
equity in their relationships with their affiliates.
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TASK FORCE DISCUSSION | SUMMARY 

n We should use our influence to be a catalyst for racial 
equity. The Task Force was very supportive of the 
Foundations becoming proactive as a leader in the 
racial equity movement. We need to be more visible as a 
champion for those in the community that are moving the 
racial equity agenda.

n Real and enduring relationships with communities of 
color must form the bedrock of our work in racial equity. 
Nurturing these relationships must be a top priority.

n There is an important role for us to play as a convener. 
Convening will have the most impact when it is driven 
by an understanding of community need(s) that are 
determined in partnership with communities of color.

n We are not equipped to be policy activists on racial equity, 
so we should advocate (educate, support, sponsor and 
champion) a strategic approach to impact that includes 
optimizing their influence on behalf of equity. 

n We will incubate racial equity programming only when 
there is a gap in community capacity (organizational 
resources) that is identified by us and our partners in 
communities of color.

ADVICE FROM COMMUNITY | SUMMARY

The following trends are derived from the detailed data 
gathered in the interviews and focus groups conducted 
between November 2012 and March 2013. 

n The Foundations should continue their exemplary record 
of working in partnership with other foundations and 
nonprofits on issues of importance to the community. 
Racial equity should be highlighted as a motivation for this 
involvement.

n The community looks to the Foundations to exhibit 
leadership that promotes the vision of a racially just 
community.

n The Foundations should advocate on issues of racial  
equity. They should use their position and influence in the 
community to develop and employ a set of strategic tools 
that promote and advocate for racial equity in diverse 
environments.

n	It is important that the Foundations clarify their 
commitment to racial equity through grantmaking and 
programming. They will define essential relationships 
with nonprofits and other foundations to ensure optimum 
impact. 

ADVICE FROM COMMUNITY | DETAILED DATA

The following data is a compilation of the comments, 
suggestions and questions received in the interviews and 
focus groups conducted between November 2012 and March 
2013. They are categorized in the same groupings as the 
Community Participants Advice from Community/Summary 
above. “Outliers” has been added for comments unique to 
one or two participants. 

Community Partnerships

n The Central Corridor Funders Collaborative was 
mentioned several times as an example of a great role 
for the Foundations to play. The leadership role was 
mentioned. Outcomes for communities of color were 
mentioned as well (Frogtown light rail stop). Some 
commenters were disappointed that racial equity isn’t 
more visible as a motivator on this type of project.

n Several participants encouraged the Foundations to 
use disparity data to drive decisions about partnerships 
that are designed to leverage resources from multiple 
sectors. 

n	A few comments suggested that the Foundations be 
deliberate about their participation in issues that are 
being led by others. There are many possibilities for the 
Foundations to lend cost-effective influence to issues 
that others are leading. “Power recognizes power. The 
Foundations have power that, if lent strategically to 
community-based organizations in their racial equity 
work, can increase the potential for impact.”

n Participation in funders’ collaboratives is an approach 
that many participants support.

The Foundations as Community Participants 



THE FOUNDATIONS AS COMMUNITY PARTICIPANTS  |  PROMOTING RACIAL EQUITY
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n A couple people of color encouraged the Foundations to 
lend non-financial support to existing partnerships in 
communities of color that promote cross-cultural action. 
They felt the complexity of Minnesota’s racial diversity is 
not receiving the attention that it needs in order for racial 
equity strategies to succeed. 

Strategic Advocacy

n Every participant who addressed advocacy believed that 
if the Foundations are committed to racial equity in a 
substantive way, they have a responsibility to advocate on 
several fronts in support of dismantling racism. 

n Several believe that the dramatic change in racial 
diversity in the East Metro requires the Foundations 
to adopt a public policy agenda that parallels their 
grantmaking and programming.

n Several participants encouraged the Foundations to 
embrace the belief that “if you aren’t fighting racism, 
you’re contributing to it” as a standard for all their work. 

n There was a particularly thoughtful plea from one 
participant for the Foundations to step up as leaders 
in the policy arena around racial equity and economic 
sustainability in communities of color. Half of the new 
businesses in Minnesota are started by immigrants, 
veterans or women. They need more than financial 
support to succeed.

n Several people offered examples of specific advocacy that 
the Foundations can play. One respondent encouraged the 
Foundations, as neutral community participants, to use 
their voice and influence to temper “reckless media” on 
issues that unfairly represent communities of color. 

Grantmaking and Programming

n The respondents are split on the issue of the Foundations 
doing programming around racial equity.

n The Facing Race New Conversations dialogues are the 
most referenced Foundation racial equity efforts. This 
was expected because of the broad coverage of the 
dialogues and the participation.

n Not only were the Facing Race New Conversations 
dialogues  the most referenced, but they also inspired the 
greatest disparity of feeling. Many respondents felt the 
dialogues were an extraordinary asset and believed the 
Foundations were the appropriate providers. Just as many 
felt the dialogues were too simplistic on an extraordinarily 
complex topic.

n Several people from Greater Minnesota believe that the 
Minnesota Community Foundation should continue to play 
a role as a convener around racial equity because they 
feel there is no other organization that is willing or able to 
sponsor the convenings.

n There are others, however, who believe that the Racial 
Equity Minnesota Network (racial equity trainers 
convened by the Foundations) has the capacity to fulfill 
the convening role and that the Foundations should spin 
off the work to others in the community. This sentiment is 
also broadly held in the urban communities. 

n The plurality of sentiment is that the Foundations should 
consider an ongoing convening role around racial 
equity, but as a partner with other established nonprofit 
providers and with intent to seed the programming and 
then spin it off to community groups closer to the ground.

n Whatever the final mix of grantmaking/programming, the 
majority of participants encouraged the Foundations to be 
clear in the design that racial equity is not a program(s) of 
the Foundations, but rather it is a value that contributes to 
all decisions of the Foundations.

n Only a few respondents mentioned the Ambassador 
Awards. Every mention was positive, however. There was 
unanimous support for the Foundations to host this type 
of celebratory event as a way to inspire community pride 
and to motivate a more mature take on the value of a 
racial equity focus.

n There was near unanimity in support of the Foundations 
exercising their influence on community issues through 
convening. While there are many nonprofits and public 
policy think tanks that convene people on the widest 
variety of issues, many participants believe that there is 
still a unique role for the Foundations. The uniqueness 
centers on the Foundations’ ability to interest other 
funders in the discussions and the ties to the Foundations’ 
stated priorities. 

Leadership

n If the Foundations are serious about racial equity, there 
is strong support for an aggressive commitment to 
intergenerational leadership in the philanthropic sector. 
Generations X and Y are dramatically more diverse than 
baby boomers and greatest generation leaders in the 
field. Many believe that the Foundations must engage 
younger communities in their racial equity vision. 

n There is widely held sentiment that there is a need in the 
East Metro for the Foundations to step up their leadership 
on racial equity.
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n A participant from another foundation was eloquent in his 
recollection of the visible, aggressive and cutting-edge 
leadership that Twin Cities community foundations played 
on issues that had broad impact in their communities. He 
believes that equity in our rapidly changing communities 
is an issue that demands that type of bold leadership, 
and he believes the Foundations are still the institutions 
that can carry the leadership mantle in the most effective 
fashion.

n Several participants referenced other community 
foundations around the country that have assumed 
leadership on diversity and racial equity. There is enough 
evidence of positive impact in these other communities 
for the Foundations’ leadership to feel confident that 
there will not be negative ramifications from a renewed 
commitment to racial equity.

n Both internal and external participants implored the 
Foundations to adopt a commitment to becoming a 
learning organization at all levels, board and staff. Several 
people felt the knowledge gained by the Foundations 
through their grantmaking and programming isn’t being 
used to “teach up” to the leadership, and therefore has 
little impact on policy decisions. 

Outliers

n Two participants questioned why foundations, especially 
community foundations, seem to be having such difficulty 
embracing the changing culture of our country. Their 
comments, as corporate executives, suggest that in the 
areas of hiring, advancement, and role in community, 
corporations see a commitment to racial equity as 
essential to ROI. They both commented on foundations 
lagging behind. 

n One participant suggested that the Foundations have 
no role in advocacy. This participant believed that the 
Foundations’ sole role was to fund organizations that were 
advocates on issues the Foundations support.

n A couple of public sector participants encouraged 
Foundation engagement in public programming, not just 
policy. It feels to them that the Foundation role in major 
public initiatives is still a bit hit-or-miss. They encouraged 
a more deliberate approach for the engagement of the 
Foundations in public efforts, especially in education and 
economic development.
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TASK FORCE DISCUSSION | SUMMARY 

n	We need a vendor and procurement policy. We should 
consider how to apply standards for relationships when 
we are the buyer and when we are the seller. As a buyer, 
we look for businesses that share our commitment to 
racial equity. When we provide philanthropic services, we 
should also consider whether our customers share that 
same commitment.

n	There was some discussion about the notion of applying 
sliding fees for services to affiliates, partners and clients 
based on their commitment to racial equity.

n It is important to recognize what we are already doing in 
our role as economic entities. In recent years, we have 
paid increased attention to identifying investment firms 
that are owned by people of color to lead investment 
strategies.

n It is important for us to develop an intentional approach 
to socially responsible and mission driven investments. 
These are fast becoming standards of excellence in the 
field.

n As an employer, we should recognize the potential long 
term economic impact our employees will have as they 
assume leadership roles in the community. Retention 
and professional development for our employees is a 
commitment to the strength of our economy.

ADVICE FROM COMMUNITY | SUMMARY

While participants, as expected, focused more on other 
roles of the Foundations, several provided significant input 
on the Foundations as economic entities.

n It was clear from the community interviews that the role 
of economic entity is not something in the forefront of 
community perception of the Foundations.

n Those who commented feel this is an opportunity for 
the Foundations to elevate their commitment to racial 
equity and their leadership in the field by joining some of 
the national and local foundations that are publicly and 
assertively establishing equity screens in their investment 
strategies.

n It should be standard practice for the Foundations to 
consider racial equity in all purchasing.

ADVICE FROM COMMUNITY | DETAILED DATA

The following data is a compilation of the comments, 
suggestions and questions received in the interviews and 
focus groups conducted between November 2012 and March 
2013. “Outliers” has been added for comments unique to one 
or two participants.  

Investments and Financial Management

n Several participants were vocal in their belief that any 
foundation committed to racial equity should have 
equity policies that influence investment and financial 
management decisions. Those most vocal on these issues 
had experience with other foundations and nonprofits 
that had grappled with these issues in the past. They 
recognized the difficulty getting leaders to commit to 
this standard, but a few suggested that institutions that 
haven’t made that move are lagging behind the norm.

n A few participants mentioned the progress that has been 
made by foundations doing mission-related investing and 
adopting alternative investment strategies in communities 
served by their grantmaking. Their suggestion was for 
The Saint Paul Foundation and Minnesota Community 
Foundation to explore those options as a component of 
their commitment to equity. 

n There was significant internal interest in assessing the 
Foundations’ investment policies. While the Foundations 
have done good work in applying their racial equity lens on 
some internal policies, investment policies have not been 
on the agenda.

n The Foundations should apply their racial equity lens in 
choosing banks with which they will do business.

n There is some interest in a stronger consideration of a 
racial equity lens for other policies at the Foundations. 
Investment policies with social screens were mentioned 
several times.

The Foundations as Economic Entities 
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Purchasing

n There were only a few people who had any knowledge 
of the internal policies of the Foundations in their 
purchasing, but the Foundations were encouraged to 
apply racial equity standards as they consider purchasing:

•	Catering for meetings

• Supplies and equipment

• Search firms

• Office space

• Furniture 

• Contracting (mentioned in this context as well as hiring) 

Outliers

n One participant’s summary comment: “equity in theory 
but not practice is an addendum rather than a value.”

n One participant believed that commitment to this depth of 
racial equity would require the Foundations to “pull back” 
on their commitment to growth.

n Two participants encouraged an assertive effort to identify 
auditors that have a similar commitment to racial equity.

n One half of all the new businesses in Minnesota 
are created by women, immigrants or veterans, all 
populations with high concentrations of people of color. 
It is an opportune time for the Foundations to commit to 
engaging them for business purposes.
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TASK FORCE DISCUSSION | SUMMARY 

n	We need an overall approach to funding/grantmaking 
that is strategic and incorporates our value of equity. 
Strategies may be customized for unrestricted/field 
of interest, donor- and community-advised funds and 
nonprofit endowments.

n	We should develop and apply a racial equity lens in 
all actions pertaining to unrestricted and community 
initiative grantmaking. This lens should apply to guideline 
design, grantmaking process and final grant decisions. 
The following should be considered: 

• Measure grantmaking that serves communities of color 
and organizations that demonstrate a commitment to 
racial equity and/or are led by a person of color.

• Increase both the number of grants and the total 
amount of grants to organizations of color in the 
Foundations’ portfolio.

• Meaningfully engage communities of color in the 
grantmaking process. 

• Take greater risks on grants to organizations that 
ground their work in culturally based solutions.

• Recognize the inequitable societal burden placed on 
leaders of color when their success or failure is judged 
on standards that are not relevant to their cultural 
approach.

n	We need to include donor advised funds and nonprofit 
endowments in the overall commitment to racial equity.

• Educate current and potential donor advisors about our 
racial equity lens.

• Serve as a conduit for donor advisors that choose to 
incorporate racial equity in their grantmaking.

• Consider tactical options that may include donor 
education, a lower bar of entry for racial equity focused 
funds and limitations on grantmaking that may go 
contrary to our mission. 

n	The Saint Paul Foundation and Minnesota Community 
Foundation, through Minnesota Philanthropy Partners, 
have working relationships with the F. R. Bigelow 
Foundation and Mardag Foundation (clients). We should 
be proactive in offering a racial equity lens to these clients 
as a best practice in philanthropy. 

n	We should consider how best to use community advised 
funds (such as the Diversity Endowment Funds, formerly 
known as Spectrum Trust) as one way to exhibit our racial 
equity value. Some possible strategies include:

• Consider spinning off funds to an appropriate entity. 
This could be a nonprofit, another community driven 
public foundation or a combination of the above.

• Consider keeping the Diversity Endowment Funds 
as a tool for innovation, but change the structure to 
grantmaking only; we need to be clear that this is not 
a fundraising strategy. The first step in this strategy 
requires that we inform the Board about the history of 
the funds and their impact in community. 

• Consolidate the five funds into a single fund that serves 
our diverse communities of color. 

• Fold the five funds into our unrestricted funds. This 
strategy should include a well-defined transition 
period with clear consideration of the value added to 
communities of color.

ADVICE FROM COMMUNITY | SUMMARY

The following trends are derived from the detailed data 
gathered in the interviews and focus groups conducted 
between November 2012 and March 2013.

n	Grantmaking for racial equity advocacy/social change 
should leverage the influence that the Foundations hold 
because of the leadership positions their board and staff 
hold in our communities. 

n	The Foundations should reaffirm their commitment to 
engaging community in grantmaking decisions through 
funds focused specifically on addressing racial equity. 

n	To assure optimum impact of the Foundations’ 
grantmaking on racial equity, the Foundations should 
be strategic in their application of a racial equity lens to 
all grantmaking, including unrestricted/field of interest, 
donor advised, Diversity Endowment Funds, community 
advised funds and nonprofit endowments.

n	The Foundations should adopt a communications strategy 
that elevates their commitment to racial equity in the 
brand of the Foundations and Minnesota Philanthropy 
Partners.

The Foundations as Funders
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ADVICE FROM COMMUNITY | DETAILED DATA 

The following data is a compilation of the comments, 
suggestions and questions received in the interviews and 
focus groups conducted between November 2012 and March 
2013. They are categorized in the same groupings as the 
Advice from Community/Summary above. “Outliers” has 

been added for comments unique to one or two participants.

Strategic Application 

n The changing demographics of the Foundations’ 
communities were almost universally mentioned 
as a mandate for the Foundations to elevate their 
commitment to racial equity through their grantmaking. 
“Demographics don’t lie: our communities are 
dramatically different than they were 10 years ago. The 
Foundations’ grantmaking for racial equity needs to be at 
a whole new level.”

n Over half of the participants believe that grantmaking is 
such an essential role of any foundation that the vision 
for racial equity requires a fresh look at grantmaking 
that is more comprehensive. There is a real interest in 
considering approaches that leverage grant resources 
beyond unrestricted funds and even exploring 
grantmaking tools such as program-related investments.

n Others believe that the Foundations should develop a 
totally new grantmaking approach to support racial 
equity. Many felt that a new approach would require or 
allow the Foundations to better institutionalize their racial 
equity value into the overall grantmaking program.

n Most participants support the notion of promoting 
racial equity values to other foundations that Minnesota 
Philanthropy Partners serves (Mardag, Bigelow, 
Katherine B. Andersen). There was uncertainty about 
how to accomplish this, but there was strong support for 
incorporating racial equity into all the Foundations’ formal 
working relationships.

n Several participants most familiar with community 
foundations encourage the Foundations to adopt an 
educational strategy to engage existing and potential 
donor advisors in adopting a commitment to racial equity 
in their grantmaking.

n Because the Minnesota Community Foundation serves 
a different geography than The Saint Paul Foundation, 
leveraging other funders in greater Minnesota should be a 
preferred strategy for impact.

Diversity Endowment Funds

n Almost every community participant who referenced the 
Diversity Endowment Funds expressed disappointment 
about the efforts to develop and nurture community 
engagement in the funds.

n The funds have $4-5 million in assets. Some believe that 
restructuring and rebranding the existing funds could 
present new internal and external opportunities for 
development, such as leveraging donor advised funds.

n Most participants encouraged the Foundations to 
continue an effort derived from the base of the Diversity 
Endowment Funds. Equal numbers, however, commented 
that segregated funds cannot be the Foundation response 
to racial equity grantmaking, but one element of a broad 
and maturing commitment.

n Some participants labeled the Diversity Endowment 
Funds as a failure and suggested that the Foundations 
eliminate them. They favored a broader commitment by 
the Foundations to incorporate a racial equity lens for 
all grantmaking. They recognize that it would require 
careful messaging and a clear strategy that shows it is a 
progressive move and not a pull-back on commitment. 

Communication

n Internal participants expressed disappointment that they 
had little understanding of the Diversity Endowment 
Funds and the changes they had gone through over the 
years. The Foundations are encouraged to develop a 
comprehensive and transparent internal messaging 
strategy to assure that a future racial equity commitment 
is fully understood and embraced by internal staff.

n External participants who had some knowledge of the 
Diversity Endowment Funds exhibited almost universal 
confusion about the intent, history, role and future of the 
funds. Many of the participants had no knowledge of the 
funds. If a focused fund strategy is included in the racial 
equity vision, external stakeholders believe transparency 
and clarity is essential to understanding the approach and 
eventually the impact of the funds.

n Whatever approach the Foundations adopt to integrate 
a racial equity lens in grantmaking, it is essential that 
the Foundations be clear about the commitment in their 
marketing and branding materials.

n Many participants believe that the Foundations 
are uniquely positioned to play a leadership role in 
encouraging other foundations to incorporate racial equity 
in their grantmaking. 
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Grantmaking and Influence

n Several participants encouraged the Foundations to use 
their substantial “non-financial” influence in support of 
their grantees in order to leverage greater impact on 
community issues.

n The comments varied widely on this issue, so there was 
no consensus as to how visible the Foundations should be 
in the role of advocate. Greater detail on the question of 
Foundation advocacy on racial equity is contained in the 
data on the Foundations as Community Participants.

Outliers 

n One participant said her commitment to the Diversity 
Endowment Funds would continue even though she 
wasn’t happy about the lack of attention the Foundation 
paid to them. Her belief was that it was the “only game in 
town” that met her needs. If they were no longer at the 
Foundation she would “be gone.”

n Two respondents drew the distinction between 
grantmaking for communities of color (service) and grants 
for racial equity (social justice). Both believe that service 
grants perpetuate existing prejudice in systems and 
recommend Foundation support of a social justice focus.

n A few observers commented that the Foundations’ 
relationship to communities of color seems to be a fairly 
traditional funder/grantee power relationship with little 
“give and take” in the relationship.
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TASK FORCE DISCUSSION | SUMMARY 

n It is “good business” for us to develop and embrace a 
strong human capital strategy that incorporates an 
assertive commitment to identifying racially diverse 
staff, board and volunteers. Within this strategy, we 
should define, build and nurture a safe culture in which 
every person recognizes, in part, his/her value to the 
Foundations because of diversity. Every person associated 
with the Foundations should be encouraged and 
supported to bring their “whole self” to the Foundations, 
whatever their role, and to recognize this freedom as an 
institutional asset.

n	While it should be a primary goal to attract people from 
diverse racial backgrounds, it is equally important for 
us to develop and nurture a culture that has the capacity 
to experience the increasing complexity of diversity 
and adapt behavior depending on cultural context. This 
competence requires the continuation of the work already 
underway as well as developing a deeper commitment 
to professional development that includes intentional 
retention strategies. It is very important for our to model 
the behavior of an employer that is committed to racial 
equity.

n	The value of a racially diverse organization can only be 
optimized if we understand that hiring people of color 
enhances decision making, professional development 
and our understanding of community need. Further, the 
relationships developed with people of color while they 
are employed by us should be nurtured even when those 
people leave. They can and should be great connections 
to community and should be an asset in the Foundations’ 
interest in enduring relationships with communities of 
color.

n	While we rely heavily on data to evaluate our record 
in employing people of color, there is also a need to 
understand the perceptions that communities of color have 
and what the roots of those perceptions are. If we are to 
develop enduring relationships with communities of color, 
these perceptions need to be addressed.

n	There is a need for us to adopt language on racial equity 
that is consistent and is embraced by all that are a part 
of the institution. This should form the centerpiece of our 
communication about its commitment to the values of 
racial equity.

n	Our success in the role of employer is somewhat dependent 
on our ability to recognize and incorporate an employment 
strategy that recognizes transferable skills as assets 
during the hiring process.

ADVICE FROM COMMUNITY | SUMMARY 

The following trends are derived from the detailed data 
gathered in the interviews and focus groups conducted 
between November 2012 and March 2013.

n The Foundations, in their commitment to promoting racial 
equity, should model all the behaviors of a racially just 
organization. 

n The Foundations need to perform better in the retention of 
staff of color.

n The Foundations will continue their successful efforts 
internally to develop a culture that is racially just, where 
racial diversity is a value and where cultural competence 
is a requirement of all searches, hires and performance 
reviews.

n The Foundations should increase the diversity of the 
board of directors and management team.

n The Foundations will re-establish connections to 
communities of color through open solicitation of input 
and establishment of advisory bodies for grantmaking and 
programming.

ADVICE FROM COMMUNITY | DETAILED DATA

The following data is a compilation of the comments, 
suggestions and questions received in the interviews and 
focus groups conducted between November 2012 and March 
2013. They are categorized in the same groupings as the 
Advice from Community/Summary above. “Outliers” has 
been added for comments unique to one or two participants. 
Internal Culture

The Foundations as Employers



Staff Retention

n External observers are consistent in their questioning of 
Foundation commitment to staff of color. There has been 
significant turnover over the years and the community 
believes that the Foundations’ culture is not comfortable 
for staff of color.

n Staff retention is an area where participants felt that 
the rhetorical commitment to racial equity and the 
implementation of policies don’t align well.

n Those familiar with models of foundation success in 
racial equity highlight the importance of an institutional 
culture in which staff and board support the value of a 
nurturing culture for all staff and volunteers.

Board/Management Team Composition

n Many participants, internal and external, believe that 
racial diversity in board and management composition 
is important if the community is to believe that the 
Foundations are authentic in their commitment. “If they 
don’t appoint board members and hire leaders of color, 
how can they ask me (nonprofit) to do it?”

n A few comments highlighted the lack of people of color in 
the last board appointments and staff hiring. 

Relationships with Communities of Color

n There were several comments from external 
communities of color about the need for the Foundations 
to re-establish relationships with communities of color 
as an aid in identifying potential employees, board 
members and advisory committee members when 
appropriate. 

Outliers

n One participant’s analysis of the lack of alignment 
between intent and practice in staff retention was that the 
Foundations were focusing on outputs (hires of people of 
color) rather than cultural change. 

n One participant argued against placing value on hiring 
people of color. His position was that there should be no 
preference in hiring procedures for racial equity.

n One nonprofit participant compared The Minneapolis 
Foundation’s board and management team composition 
as an example of a foundation exhibiting its commitment 
to racial equity.

n Most internal respondents are happy with the progress 
the Foundations have made on process, procedures and 
training that is focused on internal racial equity.

n There was consistent support for the search practices 
that have been followed when staff positions are open. 
There is, however, concern that in several cases, searches 
that have turned up diverse pools have not resulted in 
diverse hires.

n There was consensus support for the IDI process and the 
lessons learned by those who have participated.

n There was solid but less consistent support for 
the policies that have been approved. For instance, 
people believe that progress on HR policies has been 
commendable; however, even with policies in place, some 
hiring decisions seem to go counter to the policies.

n While there is broad support for the internal work on 
institutional culture, tension in the culture was also 
mentioned by several participants as one of the main 
reasons that staff of color leave the Foundations.

n Several participants feel that there is a breakdown in the 
commitment of the Foundations to a culturally welcoming 
environment at the upper levels of management and 
governance.  

n Several external observers commented on the apparent 
lack of authenticity of the Foundations’ commitment 
to racial equity. References frequently included the 
lack of diversity in upper level management and board 
composition.

n Participants who have significant experience with high 
performing community foundations (around equity 
issues) were consistent in their belief that authenticity 
and transparent internal performance on racial equity 
values are as important as performance on funding and 
programming.

n Perceived tension between values around donor intent 
and racial equity requires some resolution. This difficult 
conversation is one that observers feel has not been 
addressed internally and needs airing.

n The erratic record with the Diversity Endowment Funds 
was mentioned by many as a missed opportunity to 
leverage the concept of community advised funds into a 
quality component of internal cultural competence.
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TASK FORCE DISCUSSION | SUMMARY 

n	There was a consensus that it is good business for us to 
develop a strategy to include communities of color in the 
overall development plan of the Foundations.

n We should develop a clear and concise statement on our 
commitment to racial equity. This statement will become 
an essential tool in long-term development strategies 
with traditional communities of wealth as well as with new 
generations of donors.

n The racial diversity of the Twin Cities is complex. Any 
development strategy that respects that complexity will, 
by necessity, require us to commit resources to develop 
relationships in various communities, drawing on the 
differences in their cultures to generate an optimum 
return.

n We should mine the potential of our commitment to racial 
equity by using the racial equity lens as a tool to re-
establish a close connection between the priorities and 
values of fundraising and grantmaking.

n We should invest in the long-term development of  
philanthropic capacity of Minnesota communities of 
color. That investment should include the development 
of appropriate metrics that will demonstrate progress, 
milestones and long-term success in building 
philanthropic capacity in and with communities of color 
(qualitative and quantitative).

n Community foundations are nonprofit organizations. 
As such, we should recognize the potential of engaging 
volunteers of color as an asset to our work. Incorporating 
volunteers of color as an essential strategy in our 
commitment to racial equity will return both financial and 
“good will” benefits.

n It is essential that we recognize the assets of Minnesota’s 
communities of color and move past the persistent deficit 
thinking (ascribing characteristics of failure to people 
of color simply because of their race) that has been so 
prevalent in philanthropy.

ADVICE FROM COMMUNITY | SUMMARY 

n The Foundations are encouraged to be intentional in 
their approach to including communities of color in the 
development strategy. 

•	There is a huge transfer of wealth on the horizon in 
Minnesota’s communities of color. This potential resource 
should be a focus of the Foundations’ future development 
strategy.

• If the Foundations are interested in accessing emerging 
wealth in communities of color, it is likely that approaches 
that have been successful in the past will require 
modification to succeed in new cultures.

n Communities of color strongly encourage the Foundations 
to elevate the development priority of raising unrestricted 
funds to support equity and leadership in communities of 
color.

n	The Foundations should retain community advised funds as 
part of their commitment to racial equity. Recognizing that 
there will likely be changes to the program, it is important 
for the Foundations to be open and transparent and to 
provide appropriate resources, both financial and human, to 
optimize the potential for success.

ADVICE FROM COMMUNITY | DETAILED DATA

The following data is a compilation of the comments, 
suggestions and questions received in the interviews and focus 
groups conducted between November 2012 and March 2013. 
They are categorized in the same groupings as the Advice from 
Community/Summary above for convenience in using this data.

There were very few participants that had knowledge of our 
fundraising role. Most of the community representatives 
interviewed had connections to us through our grantmaking, 
programming, community engagement and employment. 
Those who offered comments were typically professionals in 
philanthropy, internal participants and members of the task force. 

General Comments

n The most commonly offered perspective on the role of 
fundraiser was that it is apparent that fundraising is a 
top priority of the Foundations. The significant growth of 
the Foundations over the past 20 years is evidence of the 
success of their commitment to growth.

The Foundations as Fundraisers



n People of color who were interviewed questioned why the 
Foundations weren’t more committed to raising money 
in the growing communities of color. They felt that the 
Foundations are missing an opportunity to expand their 
development market by focusing targeted energy on 
communities of color.

n There were a few participants (closely connected to 
philanthropy) that asked what the development strategy 
was to support unrestricted grantmaking.

n In the context of racial equity, participants most closely 
tied to the Foundations through the Facing Race dialogues 
encouraged the Foundations to raise financial support to 
continue and enhance the dialogues. 

Diversity Endowment Funds 

n Community members considering the Diversity 
Endowment Funds (formerly known as Spectrum Trust) 
were almost unanimous in their confusion about the trust 
and its role in the Foundations’ relationship to community.

n About half of the comments about fundraising and the 
Diversity Endowment Funds encouraged the Foundations 
to keep and expand the funds but to be clear about 
whether the Funds are a funding strategy, a grantmaking 
strategy or both.

n Several participants encouraged the Foundations to 
separate the funding and fundraising roles, simply for 
clarity.

n A couple of the participants who were active in the 
grantmaking of the Diversity Endowment Funds 
committees specifically mentioned that they were 
disappointed that the Foundations didn’t approach them to 
make contributions.

n Many current and former staff of the Foundations felt that 
the Diversity Endowment Funds staff didn’t receive the 
level of support necessary for them to have a fair chance 
at success. 

Donor Advised Funds

n Several of those participants who are professionals in 
philanthropy, while recognizing the tension that could 
arise if the Foundations were to place racial equity 
screens on donor advisors, still feel that there is an 
appropriate role for the Foundations to play in educating 
donor advisors about the disparities in our communities 
as they are establishing their funds.
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101 Fifth Street East, Suite 2400 | Saint Paul, MN 55010
651.224.5463 or 800.875.6167  mnpartners.org

O U R  T R A D I T I O N  O F  R A C I A L  E Q U I T Y 

Racial equity has been a longstanding value of The Saint Paul Foundation and 
Minnesota Community Foundation and many other MN Partners affiliates. 
Throughout our histories, we have strived to create a racially equitable Minnesota.

We have done this work through our grantmaking and by offering Diversity 
Endowment Funds to build resources for communities of color. Most recently, we 
led this work through a community program called Facing Race We’re All in This 
Together®. Our goal was to create an anti-racist community in which everyone 
feels safe, valued and respected. We designed tools to help individuals talk about 
and face the issue of racism together.

Since 2004, we facilitated thousands of conversations through the Facing Race 
community program and created a signature awards event — the annual Facing 
Race Ambassador Awards. The Ambassador Awards are an opportunity to 
lift up and celebrate individuals who are working to eliminate racism in their 
communities.

We also knew that this work would not be enough — and that eliminating racism 
would not be achieved in the lifespan of a foundation initiative. We commissioned 
a diverse community task force to inform and guide us in our racial equity work 
going forward. Their work culminated in the racial equity framework that our 
board of directors unanimously approved in October 2013.

Our new framework is a holistic, deep approach to achieving racial equity. It 
honors and builds on the work we have done to date and pushes us forward to 
support racial equity efforts in new ways and with fresh energy and  
perspectives.

Learn more about our journey and download  
the entire racial equity framework at mnpartners.org. 


